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Destination Performance Overview

The destination continues to face serious and ongoing challenges, including the impacts of recent road closures that
have devastated the drive market, perceptions of access difficulties into Douglas, and imminent night closures on the
Captain Cook Highway due to ongoing Jasper repairs. Localis occupancy data for Douglas in January 2025 was
recorded at 49%, the lowest for the destination recorded on the platform’s record.

Destination Overview

Occupancy Length of Stay Booking Window Average Daily Rate
% 5.5 48 365.31
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Recorded accommodation metrics reflect a challenging start to 2025. Average Daily Rate for Port Douglas and Daintree
continues to be a concern, trending more that $100 above Cairns.

Mext 7 Days Next 14 Days Mext 30 Days Mext Complete Month

44.3% 43.7% 38.8% 36.9%

35.8% 29 29.6%

Future Occupancy is showing a more positive trend, altthough the numibers remain extremely soft with the year on year
comparison against the TC Jasper immediate impacts in 2024.
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The sentiment score for the destination in January remained “very position” at 87% despite low occupancy recorded.

Appointments:

® Rosie Douglas announced as the new Chair of TPDD, effective March 5, 2025, and expressed gratitude to Cam

Charlton for his service.

Advocacy and Recovery Efforts:

Addressed the perception of flooding impact on the Douglas region and
submitted a Recovery Funding Request to state and federal representatives
seeking destination marketing funding to support recovery in domestic markets
and drive confidence in travelling to the destination.

Engaged in discussions with political parties, State government decision makers
and TEQ to lobby/negotiate to secure recovery marketing funds or amplification
of PDD destination in planned activity, supported by DSC and TTNQ. Link to
advocacy document here.

Published content to demonstrate the region was not directly impacted by the
Townsville flooding event, and send messaging to keep industry informed.

Visit Port Douglas & Daintree
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https://www.dropbox.com/scl/fi/5s1evn4cagqm7vcvyxl64/Tourism-Port-Douglas-Daintree-Tourism-Recovery-Funding-Request_7.2.25.pdf?rlkey=wpjl3h2747iqemg98h1gnvki7&st=w24bnzmz&dl=0
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Stakeholder Engagement and Meetings: DAINTREE

* Hosted a Tourism Leaders Roundtable with platinum members to discuss the concept of pooling funds for
destination marketing activity.

® Conducted meetings with stakeholders in Cape Tribulation and Daintree Village to discuss TPDD activities and
regional priorities..

® Participated in the Destination 2045 Queensland Tourism Future consultation to help ensure regional priorities are
included in the state’s long-term vision.

® Continued collaboration with Mark Olsen and Liz Schibig on the Destination Management Plan for Port Douglas
and Daintree.

PORT DOUGLAS.
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Marketing and Promotion Initiatives:

® Summer Lives on Campaign across digital platforms
including Meta, SEM - Google, Native Display, and YouTube
commenced as of February 1s

¢ | aunched the 2025 edition of Discover Paradise, a
marketing initiative to boost tourism, with distribution in the
Australian Financial Review.

® Announced the TODAY Show's live broadcast from Port
Douglas, complementing ongoing marketing campaigns.

® Encouraged participation in the Port Douglas and Daintree =

Experience Showcase on March 6,2025. EXPERIENCE
SHOWCASE

COMAU - 07 4059 4588

Port Douglas Carnivale Launch - Media

® |nterview on Radio 4CA for Carnivale launch, February 13.
® Interview for Channel 7 news for Savannah Sounds launch, February 19.
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Social Media and website Performance

Facebook:

Instagram:

2B ikes

59,660 @+20%

@ Engogement

4,895 @+93.5%

Il Impressions W Brand awareness
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Il impressions " Brond awaranass

242'829 @ +13.3% 126 @ +s.9%

Facebook and Instagram metrics for January demonstrate strong results in social performance.

Website Performance - 6 month comparison, Aug - Feb:

Acquisition

Hew sers Sassicns per User Engagement rate
117.39K 1.26 82.22%

To & Sesslon Detsult Channel Grouping

Engagemant duration / session

58s

-28.0%

Views by Page title and screen class

Vit Porl Douglas Daintree | Tropical Forh Cussnstand
Things: To Do | Feef, Rariorest,... | Vi Port Douglas Dairtes
50 Unmezzable Thngs To Do In Port. ., | Visst Port Douglas Dantres
Snoreling & Divng Tours | Great | Wes Port Cosglas Duntres
Accommendation | Vis Part Douglas Daintres

Vit Porl Dougias Daintnes | Yist Port Douglas Dainfree

Port Douglan | Visit Port Doagias Duaintrs

Ki-Fripncly | Vinit Port Douglas: Daintres:

Historical Performance - & Months

Month Engaged sessions
August 2024 2403
Septembar 2024 1578
October 2024 1636
Movembor 2024 16582
Docombar 2024 43017
January 2025 18,157

83817

Engagement rate

9%

g9.9%

LR L

2.0%

ooa%

59.9%

RN

Bessions per User Average engagement time Ky ewents
1.06 o8 3,698
1.06 o8 2,745
1.9 s 2974
112 10 20,293
115 12 74,863
124 355 samm
178 165 168,044
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New Social Media Agency Appointed

Part Douglas & Daintree
e 8-G

Amy’s Cameral Lense was appointed to manage TPDD visitor social accounts, taking
over from Nikki Cooney from Socialeyes who finished a trial period at the end of
January. Amy has been working with TPDD on content delivery and offers the
flexibility and volume of support required to drive social performance. Amy has set up
the TPDD TikTok account as a new social platform for the organisation. and is editing
and publishing fresh content with more reels and stories.

Consumer EDM

Email performance
. Fe S —

€ Cpeneate € Click rate
14.2% 1.3%

B4 opened ST elicked

Business Events and Tradeshows:

e Michela represented the Business Events Port Douglas group at AIME in Melbourne, highlighting the
importance of business events for the region.
¢ View Michela’s post event report here.

Ecotourism and Sustainability:

* Received positive feedback from a recent ecotourism destination audit and celebrated the launch of
Sailaway's second electric glass-bottom boat.


https://www.dropbox.com/scl/fi/ct54domw7ib5fm8b7ej56/AIME-2025-REPORT.pdf?rlkey=vpe7j9v52ggyllcxy65isua7g&st=8nkhxlwh&dl=0

