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Tourism Port Douglas Daintree acknowledges the custodianship of the Daintree Rainforest and Great
Barrier Reef by the Kuku Yalanji and Yirrganydji people whose rich cultures, heritage values, enduring

connections, and shared efforts protect our natural assets for future generations, and we pay our
respect to elders past, present and emerging.
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CHAIR'S REPORT

The past year has been one of transition and consolidation, as our region
continues its recovery from Cyclone Jasper. | would like to acknowledge
outgoing Chairman, Cam Charlton, for his outstanding leadership and
commitment over the past five years. Under his guidance, tourism has
remained the region’s most significant economic contributor. Cam has
been supported by a dedicated Board who freely give their time to
ROSIE DOUGLAS oversee the organisation’s strategic direction.
A special thank you also goes to Vice Chair, Lani Cooper, for her valuable support throughout Cam’s
tenure.

We were deeply saddened by the sudden passing of Board member, Jess Whitworth. Her contribution
and passion will not be forgotten. | would also like to thank Ahmad Ghaddar for stepping into the role
during this difficult time and providing continuity to the Board.

Our Executive Officer, Emma Tunnock, though only recently appointed and relatively new to the
industry has provided stability and direction to the organisation. She has built an enthusiastic and
capable team who are delivering strongly against the organisation’s goals. On behalf of the Board, |
extend our sincere thanks for their unwavering contribution.

[ want to make special mention of the long-standing partnership with Douglas Shire Council, whose
support has been critical in driving economic benefit through sustainable tourism. This year’s
milestone achievement was securing a three-year funding commitment of over $1.5 million, providing
certainty and stability as we continue to focus on our three strategic pillars: marketing, advocacy, and
destination development. These pillars remain at the heart of strengthening the Port Douglas brand,
supporting our operators, and enhancing the visitor experience.

The year has not been without its challenges. The impacts of Cyclone Jasper are still being felt - from
damaged road access and infrastructure recovery to shifts in regional perception and visitor
confidence. Through strong advocacy, we continue to work with government and stakeholders to
address these issues and restore trust in our destination.

Looking ahead, collaboration across industry, council, and the Board will remain key to our success.
Together, we will ensure Port Douglas and Daintree continue to thrive as one of Queensland’s leading
tourism destinations. On behalf of the Board, | thank you all for your resilience, commitment, and
passion for our region. | look forward to building on our shared achievements in the year ahead.

ROSIE DOUGLAS
APPOINTED DIRECTOR, ELECTED TOURISM PORT DOUGLAS DAINTREE CHAIR
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EXECUTIVE OFFICER'S REPORT

The 2024-25 financial year marked a period of resilience and renewal for
Tourism Port Douglas Daintree (TPDD) as our region continued to recover
from Tropical Cyclone Jasper. Through strong collaboration with Douglas
Shire Council, TTNQ, TEQ, and local industry, we worked to rebuild
confidence, drive demand, and strengthen the destination’s position in a
EMMATUNNOCK competitive tourism landscape.

A major milestone was securing a three-year $1.5 million funding agreement with Douglas Shire
Council, providing financial certainty to deliver on our new Strategic Directions 2025-2029, which set
a clear vision for a sustainable and prosperous visitor economy.

Marketing activity delivered robust results despite broader economic and weather-related
challenges. The Summer in the Tropics and Summer Lives On campaigns achieved a return of $8.60
in media value for every S1invested, generating more than 760K impressions and strong engagement
throughout the shoulder and summer seasons. The Discover Paradise 2025 partnership with the
Australian Financial Review elevated our premium positioning to a national audience, while two days
of live TODAY Show broadcasts showcased the best of Port Douglas and the Daintree to millions
across Australia. Combined, TPDD’s campaign marketing and PR activity delivered $2.8 million in
media exposure value. Digital performance also strengthened, with 241,000 new website users (+19%),
social media audiences exceeding 125,000 followers, and the launch of a TikTok channel generating
1.4 million views -underscoring TPDD’s expanding digital reach and influence.

Trade engagement remained a cornerstone of our activity. TPDD represented the destination at
Australia Marketplace UK/Europe, AIME Melbourne, and ATE Brisbane, showcasing our reef-to-
rainforest appeal to key international buyers.

Advocacy efforts continued with momentum. TPDD advanced key regional priorities including the Port
Douglas South Waterfront Marine Precinct, Captain Cook Highway accessibility, and contributions to
Destination 2045. The Value of Tourism research highlighted the sector’s contribution of more than
$500 million annually and its support for nearly half of local employment, reinforcing tourism’s vital role
in the Douglas economy.

TPDD ended the financial year in a strong position, securing $733,000 in total income - comprising
$663,000 from audited financials and an additional $70,000 in marketing contributions from TTNQ.
With a net profit of $36,700, TPDD now holds retained earnings of $193,600, providing a solid
foundation to support future destination marketing and industry development initiatives.

Our organisation’s strength lies in its people and partnerships. | extend my sincere thanks to our Board
of Directors, Douglas Shire Council, industry partners, and our members for their ongoing support and
collaboration. My deepest appreciation goes to the TPDD team for their creativity, commitment, and
ability to adapt in a year of both challenge and opportunity.

Together, we continue to build a confident, united, and sustainable future for Port Douglas and the
Daintree - one that celebrates our natural beauty, community spirit, and enduring appeal to visitors
from around the world.
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The Tourism Port Douglas Daintree (TPDD) organisation is structured to effectively represent and
advance the interests of the diverse tourism sector within the Port Douglas Daintree region. The TPDD
Board of Directors is composed of senior representatives from key sectors, including accommodation,
tourism experiences, aviation, small businesses, and destination marketing. This diverse composition
ensures a comprehensive representation of industry voices, facilitating a holistic approach to regional

tourism development.

Appointed TPDD
Board
Chairperson,
Rosie Douglas -
Rosie Douglas

Consulting,
Director
ROSIE LANI
DOUGLAS COOPER
Board Chair Vice Chair

Appointed
General Director,
Kieran Jon Ryan
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Jabalbina Yalanji i =
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KIERAN JON Corporation ABI
RYAN RALPH
General Director Director

Elected General
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Adventure Group,

Chief Marketing
7 Officer
LISA JASON
CHAMBERS HEFFERNAN
General Director Director

Elected General

Director,
Benjamin Brown
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b Manager - Silky
*" Oaks Lodge
BENJAMIN AHMAD
BROWN GHADDAR
Director Director
TPDD FINANCE COMMITTEE:
ABI ANDREW BENJAMIN
RALPH HEARN BROWN
Director Director Director
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Chairperson, Lani
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Queensland,

General Manager
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SHARYN
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General Director

Elected Cape
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Abi Ralph -
Daintree
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Centre, Centre
Manager

ANDREW
HEARN
Director

Elected
Mossman/Daintree
Village Zone
Director, Jason
Heffernan - Owner,
Back Country Bliss

Port Douglas Zone Director
(Appointed to fill casual
vacancy)

Ahmad Ghaddar - General
Manager Pullman Port
Douglas Sea Temple Resort
& Spa

Appointed
General Director,
Sharyn Brydon -
Cairns Airport,
Aviation Business
Development
Manager

Elected General
Director, Andrew
Hearn - CaPTA
Group, Group
General Manager

TPDD MARKETING COMMITTEE:

LANI JASON LISA
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2024-25TPDD OPERATIONALTEAM

Over the 2024-25 financial year the TPDD team was supported by a dedicated operational staff and a
talented freelance team, working collaboratively to deliver impactful marketing, partnerships, and
destination outcomes for Port Douglas and the Daintree.

EMMA MICHELA
TUNNOCK SCACCHI
Executive Officer Marketing & Partnership
Executive
TPDD FREELANCE SUPPORT TEAM

AMY HELYNA BEAU MARK

DAHER FARROW CARTER COX
Freelance Freelance Studio Untitled Cox Creative
Content Operations Web Support Freelance

Creation Support Digital Marketer
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STRATEGIC DIRECTION

Following our Board strategic planning day in March 2025, we published the Tourism Port Douglas
Daintree Strategic Plan 2025-2029, which sets out our refreshed vision, purpose, and strategic
priorities to guide the future of tourism in the region. TPDD’s Strategic Directions 2025-29 can be
found on our corporate website and in our member portal.

Guiding the Future of Tourism in Douglas Shire

Tourism Port Douglas Daintree (TPDD) is a member-based not-for-profit organisation funded through
Douglas Shire Council, industry participation, marketing partnerships and grants. TPDD aims to drive a
thriving visitor economy through targeted marketing, industry leadership, and advocacy. By
strengthening the destination brand, increasing year-round visitation, and attracting high-value
travellers, particularly in the shoulder and summer seasons, we support sustainable growth and
regional dispersal across the Douglas Shire.

DESTINATION VISION

To position Port Douglas Daintree as a world-leading nature-based sustainable destination, delivering
inspirational experiences that attract high-value overnight visitation.

OUR PURPOSE

To enrich the Douglas region through driving a thriving and sustainable visitor economy - celebrating
the unique natural environment, cultural heritage, and local community while safeguarding these
strengths for future generations.

OUR MISSION

To lead the marketing and industry collaboration for Port Douglas & Daintree, positioning the region as
a world-leading sustainable destination. We do this by uniting stakeholders, promoting high-value,

year-round visitation, and driving initiatives that support economic, environmental, and cultural
resilience.

STRATEGIC DIRECTION
RS - D
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24125 DESTINATION PERFORMANCE INDICATORS
VISITATION 2022/23 2023/24 2024/25 YOY Change
Average Occupancy Full Year FY 5739% 50 4% 5109, 5%
61%
Average Daily Rate $339 $355 $371 +4.5%
Total ovgrmght visitor $578M S487M $507M +A11%
expenditure
Domestic Visitation (expenditure) $538K $421K $439K +4.28%
Domestic Visitation - Nights 2M 1.7M 1.5M -N7%
Intematpnal Visitation $40.5K $66K 568K +3.03%
(expenditure)
International Visitation - Nights 391K 513K 406K -21%

Data compiled by Conus using Tourism Research Australia and Localis sources. Figures reflect the latest available datasets and
regional modelling methodologies, and may be subject to revision as updates occur. Estimated overnight visitor expenditure has
been adjusted for inflation to reflect real growth and accurate trend comparisons
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2024/25 DESTINATION PERFORMANCE CONT.

The Port Douglas Daintree region recorded stable overnight visitation across FY 2024-25, with total
overnight visitor expenditure reaching an estimated $508 million in real terms. Overnight visitor nights
landed around 1.9 million YTD to the June quarter 2025, representing approximately 14% of all nights
across Tropical North Queensland.

Average occupancy for the financial year was 51.1%, compared with 52.4% in FY 2023-24 and 57.2% in
FY 2022-23.

Estimated™ Tourism Expenditure

Tourism Port Douglas Daintree & million
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As we moved further into 2025, the destination continued to face a number of challenges, including
weather events across Queensland that significantly impacted bookings and consumer confidence -
despite these events occurring hundreds of kilometres south of the Douglas Shire.

A persistent hurdle remains the inaccurate perception of Queensland’s vast geographic scale and the distance
between its regional areas. Continued marketing efforts are essential to rebuild confidence and dispel these
misconceptions. The Bruce Highway closure during February had an indirect impact affecting the drive market.
With lingering perceptions of access difficulties and perception of continual extreme weather, the lack of
confidence in travel to the region during the Summer has resulted in lower occupancy, shorter lengths of stay, and
reduced yield. Localis occupancy data for Douglas in January 2025 was recorded at 49%, whilst February and
March recorded occupancy of 36% and 43.3% respectively - February and March were down 10% and 13.7%
respectively on last year. April was stronger, finishing slightly above 2023 and 2024. Online booking data for June
landed at 63% occupancy, down 10% compared to the previous year, reflecting the prolonged soft start to 2025.
June also saw a shift in visitor behaviour, with the average length of stay decreasing by 5% to 44 nights. The average
daily rate (ADR) increased to $503, up 9% year-on-year and notably higher than Cairns, which recorded an ADR of
$432. Conversely, forward bookings for July were trending well above 2024. Refer to occupancy graph onthe
following page.
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AVERAGE DAILY RATE

The average daily rate for FY 2024-25 was $372, representing a 5% increase on FY 2023-24 ($354).
Port Douglas Daintree’s ADR has consistently stayed approximately $100 higher than Cairns, reflecting
the region’s premium accommodation offering and strong appeal among higher-yield visitors. While
this differential underscores the destination’s quality positioning, maintaining rate competitiveness will
remain important to support continued demand across all market segments.

Average Daily Rate
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TPDD FINANCIAL SUMMARY

The TPDD annual accounts and budget are designed to have the flexibility to adapt to market
changes, where successful advocacy to maximise income opportunities are mirrored by increased

marketing activity, and expenditure is adapted to address changing market conditions.

e Income for FY 2025 was $663,964, with a profit of $36,700.
e Total expenses amounted to $627264.
¢ Retained earnings stood at $193,608, with cash on hand of $303925.

FY 2025 Budget at FY 2024
Financial Summary audited EOY Result ey audited
June ‘24
result result

Income* $663,964 $660,605 $685,000 $697,416
Douglas Shire Council $500,000 $500,000 $500,000 $525,000
Membership $66,884 $66,884 $75,000 $78910
Partnerships and Grants $64,330 $62,081 $65,000 $64,715
Misc $27933 $27996 $20,000 $23,658
Other Income $4,817 $3,644.08 $25,000 $5133

Audited financials do not include $70,000 in marketing contributions from TTNQ. With this taken into
account TPDD secured 733,000 in total income. Note the TTNQ contribution was reflected in the
2024 budgeted income figure of S685K.
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FY 2025 Budaet at FY 2024
Financial Summary audited EOY Result o audited
June ‘24
result result
Expenditure $627,264 $616,209 $675,104 $653,340
Digital, events, PR, Exp. delivery $116,945 $116,945 $163,190 $148,765
Domestic $121132 $121132 $156900 $96,057
International 842118 842118 856,538 851174
(Dtherrnarkenng,adnnn,ofﬂce, $93270 580131 $69561 $66785
and misc.
BL.JSIDGSS events, weddings, $24509 $24.504 $20,000 $31505
misc
Payroll, MV & Related $229,270 $222,354 $208915 $259,054
Profit $36,700 $44,851 $9,896 $44,076
. q . FY 2024

Al 22025 a;:dlted EOY Result Budget at June ‘24 audited

Summary resu result
Retained $193,608 $201,759 $166,804 = $156908
Earnings
Cash on $303925 $303925 $244925 $190,445

12
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MARKETING
ACTIVITIES 24/25

TPDD's initiatives to promote year-round visitation are guided by our annual marketing strategy, which
is developed through comprehensive research and industry consultation. Our approach
encompasses a range of activities across direct consumer channels, digital platforms, and trade
partnerships.



MARKETING PLAN 2024-25
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The 2024-25 Marketing Strategy outlines Tourism
Port Douglas Daintree’s commitment to rebuilding
destination confidence and driving sustainable
year-round visitation following the impacts of
Tropical Cyclone Jasper. Guided by the Destination
Tourism Plan 2025 and TPDD’s strategic priorities,
the plan focuses on strengthening domestic and
inbound markets, refreshing the brand, and
leveraging partnerships with TTNQ, TEQ, and Cairns
Airport. Key priorities include evolving destination
branding, enhancing digital performance,
amplifying sustainability and cultural storytelling,
and delivering targeted summer and shoulder
season campaigns to boost conversion. Through
coordinated trade, PR, and digital activity, TPDD
aims to position Port Douglas and the Daintree as a
world-leading sustainable destination that inspires
emotional connection and high-value travel.

Campaign marketing and targeted PR activity for 2024-25 delivered outstanding results, generating an
estimated $2.8 million in Advertising Value Equivalent (AVE) from a $154,000 investment — meaning that
for every S$1invested, $17 in media value was achieved. This exceptional 1,717% return on investment highlights
the strength of TPDD’s targeted, data-led seasonal campaigns and publicity initiatives, which continue to
deliver high-value exposure and strong destination appeal for Port Douglas and the Daintree.
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MARKETING HIGHLIGHTS

Summer/Shoulder Activity with
Tourism Network Funding (TNF)

Tourism Port Douglas Daintree successfully negotiated with Tourism Tropical North Queensland
(TTNQ) to secure Tourism Network Funding (TNF) support for a cooperative summer and shoulder
season campaign. This agreement enabled matched funding of $150,000, with each organisation
contributing $70,000 to deliver a coordinated marketing program that achieved strategically
significant outcomes for the region.

Key Achievements

* The TNF campaign activity generated media value of $1.29M, equating to $8.6 in media value for
every S1invested (an ROl of 759%).

* Activity included the Summer in the Tropics and Summer Lives On digital campaigns, a national
Discover Paradise feature in The Australian Financial Review, and two days of live TODAY Show
weather broadcasts from Port Douglas and the Daintree.

¢ These combined initiatives delivered high-value national exposure and reinforced the region’s
positioning as a premium, nature-based destination.

Media and Digital Results

e TODAY Show: 14 live weather crosses with an AVE of $1.2 million

¢ Digital campaign: 2.54% CTR (industry benchmark 1-2%), $11.40 CPM, and 2,195 clicks

* Website performance: 119K active users, 210K page views, and strong referral traffic from paid
search and social channels

® Social media reach (Dec 2024 - Mar 2025):

® Facebook: 1.5M video views | +128% interactions | +94% reach | +669% link clicks

* [nstagram: 1.2M video views | +215% reach | +125% interactions | +2,900% link clicks

THF: Stratepic Impact for

Port Deougglas & Daininee | i I}

SUMMER: |r;'1 THE
TROPICS! .
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Summer in the Tropics and Summer Lives On

Tourism Port Douglas Daintree (TPDD) s
successfully delivered a major digital campaign to

drive visitation during the traditionally quieter

summer and shoulder season. Running across M &9 o €
two key periods—22 November to 19 December - P e ot e
2024 and 1 February to 28 February 2025—the g

m et E | m

campaign focused on increasing awareness and
bookings among high-value domestic travellers.

Campaign Objectives

¢ Stimulate demand during the low season

* Promote Port Douglas and the Daintree as
vibrant, accessible destinations during
summer

* Target high-yield travellers (ages 25-64, HHI
$150K+,interested in nature, luxury, and
adventure travel)

* Retarget audiences engaged with TTNQ'’s
campaign activity to drive conversion

Impact & Insights

o Campaign delivered strong engagement and reached the right audience segments, exceeding all
benchmarks

o Reinforced the destination’s appeal to key domestic markets during off-peak periods

o Delivered well above industry performance benchmarks, demonstrating efficient budget use and
effective targeting

©  The Summer & Shoulder Season campaign effectively supported TPDD's strategic goals to increase low-
season visitation, strengthen destination awareness, and attract high-value travellers. Continued
investment in well-targeted digital campaigns remains a key lever in driving off-peak demand and
sustaining regional tourism year-round.

SUMMER IN THE

TROPICS

16
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Discover Paradise 2025

A key highlight of the quarter was the launch and
national exposure of the 2025 edition of
Discover Paradise in The Australian Financial
Review on Saturday, March 29.

This year's edition of our signature destination 3 ;
magazine spans 40 pages of curated content ' G _ : _.,“,r? :
designed to inspire visitation to the region. It :
showcases the very best of Port Douglas and the
Daintree, including iconic attractions, unique
experiences, local restaurants, nature-based
activities, and high-quality accommodation. With
refreshed imagery and engaging editorial, the
magazine continues to position the region as a
premium tropical destination.

Hip-pocket batle begins 2=

The carefully negotiated placement in

Australian Financial Review reached a

national affluent audience with a circulation

of 34,270 copies, placing the magazine

directly into the hands of a highly engaged

RO and travel-savvy readership. This exposure

PORT DOUGLAS & DAINTREE significantly increased the region’s visibility
across key domestic markets and aligned
with TPDD'’s objective to attract discerning
high-value travellers during the upcoming
shoulder and off-peak seasons.

In addition to the print distribution, the
digital edition of the magazine was
launched, allowing broader access for
consumers and industry partners alike. The
online version further supports destination
marketing efforts through shareable
content and year-round accessibility.

17
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In early May 2025, Tourism Port Douglas Daintree secured
a major national media opportunity through two days of
live TODAY Show weather broadcasts from the region,
delivering extensive national exposure and showcasing
the destination’s diversity and character.

Filmed at the Sheraton Grand Mirage Port Douglas, the
first day featured seven live crosses highlighting Port
Douglas’ event calendar, including Carnivale, Taste Port
Douglas, and Run Port Douglas, alongside key visitor
experiences such as golf, wildlife encounters, and the
iconic Four Mile Beach.

The second day was filmed at Daintree Ecolodge,
celebrating the region’s natural and cultural depth
through Kuku Yalaniji cultural experiences, river drifts,
rainforest walks, and local food stories. The broadcast
concluded with a community farewell led by students
from Daintree Village School, capturing the destination’s
strong sense of place and authenticity.

The TODAY Show partnership delivered an estimated $1.2
million in advertising value equivalency (AVE), positioning
Port Douglas and the Daintree to a national audience as a
welcoming, experience-rich, and vibrant destination

O

TOURISM
PORT DOUGLAS
DAINTREE




Amplifying Jetstar x TTNQ Sales Fairs

As part of our ongoing efforts to drive visitation from New
Zealand, TPDD supported the Jetstar Christchurch—
Caims sale (20-23 June), promoting one-way fares from
just $209.

To maximise regional benefit, we created downloadable
social tiles and provided tracking links for members to
share across their channels, encouraging collective
promotion of the campaign. This collaborative approach
aimed to boost awareness and convert interest into
bookings, leveraging the direct connection between
Christchurch and Caims.  In addition to social tiles we
sent an EDM to our 14K New Zealand database.

Tour de Cure x Sunrise Partnership

In June 2025, Port Douglas hosted the finish of the Tour de

Cure Signature Ride, welcoming Sunrise Sports Presenter Mark
Beretta and riders at the end of their 1,000-kilometre fundraising

journey. To maximise the opportunity, TPDD coordinated a

member-supported sponsorship on Friday’s Sunrise program,
which featured a compelling destination video showcasing the
beauty and experiences of the Port Douglas Daintree region to

a national audience.

Special thanks go to Quicksilver Cruises, Mossman Gorge
Cultural Centre, and Back Country Bliss Adventures for

sponsoring the segment that made this exposure possible. The

following day, Weekend Sunrise broadcast two live national

weather crosses from Port Douglas, with Beretta and his team
sharing their experiences from across the region. TPDD hosted
the Sunrise crew and Tour de Cure riders over the weekend
with generous support from Silky Oaks Lodge, Niramaya Villas

and Spa, and John Morris, whose sunset sail provided a
memorable finale.

The combined coverage delivered an estimated media value

exceeding $700,000 from a $10,000 member investment,

providing outstanding national exposure and reinforcing Port

Douglas Daintree’s appeal as a leading Australian holiday
destination.

-
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TPDD supported Tourism Tropical North Queensland
(TTNQ) in delivering a national feature on the Channel
10 travel series Roads Less Travelled, which showcased
the Daintree Rainforest, Mossman Gorge, and Port
Douglas as key destinations within Tropical North
Queensland.

The episode, broadcast in early 2025 as part of Season
5, captured the region’s distinctive landscapes, nature-
based experiences, and relaxed coastal lifestyle,
positioning Port Douglas Daintree as a must-visit
destination for Australian travellers.

The program’s national reach through Network 10
and its affiliated streaming platforms provided
significant brand exposure forthe destination, with an
estimated media value of approximately $S350,000.

Coverage from two of Australia’s most
trusted travel media outlets -
Australian Traveller and Qantas Travel
Insider - delivered valuable national

. exposure for the Port Douglas
9 of the Best Bars and Pubs in Port 10 of the best Tours in Port Douglas . o
Douglas Daintree region in 2025. Across four

feature articles, the destination was
o H Pt B profiled for its exceptional range of
experiences, accommodation, and
dining, reinforcing its appeal as both a
premium and accessible holiday
location. Australian Traveller
showcased Port Douglas’ vibrant
hospitality scene, leading tours, and
accommodation across all budgets,
while Qantas Travel Insider positioned
the region among Australia’s must-do
travel experiences. These features
collectively strengthened brand
credibility and awareness through
association with high-authority
mastheads reaching millions of
engaged travel planners.

Accomodation for Every Budget Qantas Travel Insider:Must Do Aussie
Experiences
I

Foie'? Bromgilan

IS ey
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Port Douglas Experience Showcase and
Experience E-Book

On Thursday, 6 March 2025, TPDD hosted the Port Douglas
and Daintree Experience Showcase at Oaks Hotels Port
Douglas Resort. The event brought together 25 tourism
operators and attracted over 160 attendees, including
frontline staff, community members, and industry
stakeholders.

The showcase highlighted the exceptional breadth of
experiences available in the destination—from world-class
nature-based adventures to locally owned cultural and
culinary offerings.

The evening provided a valuable opportunity to connect,
engage, and refresh local knowledge, ensuring those on the
frontlines of the visitor economy are well-informed advocates
for the destination. Attendees enjoyed lively entertainment,
warm hospitality, and the chance to experience the vibrant
spirit of Port Douglas and the Daintree first-hand.

O
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Coinciding with the event, TPDD also launched the new Port Douglas and Daintree Experience e-Guide—a user-friendly,

digital resource available via the TPDD website. The guide provides an engaging overview of the wide range of beautiful
activities and experiences on offer throughout the Port Douglas and Daintree region, helping to inspire visitation and support

itinerary planning for trade, media, and visitors alike.
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Port Douglas and Daintree
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Branding Refresh

After much planning and preparation, we were
delighted to unveil our refreshed website and new
brand assets in early November. As part of our
commitment to staying current and maintaining
an aspirational brand presence, evolving our
branding is essential.

The branding refresh is an evolution of the
existing branding assets and logo. The refresh is
accompanied by a new style guide and carefully
curated brand guidelines. The update is Trending sfeedy

designed to present the destination in the most ! f / - I . |
aspirational way and encourage enhancement of LY L

content published by operators across the region.

Content Creation

Recognising an important need for fresh content to present our destination in the most aspirational
way, TPDD negotiated funding support with TTNQ and TEQ for a strategic content creation project.
Content was captured across the region and edited with enhanced and current styling and
methodology. Imagery and video content is carefully curated and published as a key marketing
tool to attract awareness, ensure emotional connection and entice conversion for visitation.

The content shoot has resulted in over 100 images and hours of footage that is being edited into
various formats for use across advertising platforms, destination presentations and training tools.
The new content was well received by wholesale agents and product managers at UK/Europe
Marketplace and will be distributed across their platforms to promote the destination and add
significant value.
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New Social Media Agency Appointed

Amy’s Camera Lense was appointed to manage TPDD visitor social accounts from
February 2025. Amy has been working with TPDD on content delivery and offers the
flexibility and volume of support required to drive social performance. Amy has set up
the TPDD TikTok account as a new social platform for the organisation and is editing
and publishing fresh content with more reels and stories.

Social Media Highlights

In FY24-25, social media continued to be a cornerstone of TPDD'’s marketing activity, delivering strong awareness,
engagement, and campaign integration across Facebook, Instagram, and the newly launched TikTok channel.
Together, these platforms drove consistent audience growth, high-performing content, and measurable referral
traffic to the destination website.

Audience Growth:

* Facebook: Reached 67,335 followers by June 2025 ( T 65.6% YoY), with engagement
levels well above industry benchmarks.

® Instagram: reached 57,909 followers (+5.1K new), maintaining an exceptionally strong
engagement rate of ~10.4% and generating 4.1K link clicks (+356%).

¢ TikTok: Launched February 2025, already delivering 14M views, 62K likes, and 2,372
followers, proving its value as a high-growth awareness channel for younger
audiences.

* Demographics: Audiences remain predominantly female (65-74%), aged 25-54, with
strong domestic concentration (Melbourne, Sydney, Brisbane, Cairns) and growing
reach in the US, UK and New Zealand.

Engagement & Reach

® |nstagram reach grew to 527K (+10.6%), with 55K+ content interactions and reels
accounting for over 50% of views.

* Facebook generated 554K interactions (+25.3%), maintaining a healthy 3.3%
engagement rate despite platform algorithm shifts.

¢ TikTok achieved rapid traction, with viral videos (e.g. Pullman Port Douglas, Wildlife
Habitat) reaching hundreds of thousands of views.

e Campaign activity, particularly Summer in the Tropics and Spring is Better Up Here,
delivered major spikes in visibility, contributing to record website referrals (+10K visits
from Meta campaigns).

Content Highlights

¢ Wildlife encounters (cassowaries, koalas, crocs) and lifestyle storytelling (reef,
rainforest, sunsets, dining) dominated engagement.

e QOperator collaborations (Back Country Bliss, Sheraton Grand Mirage, Sailaway) and
creator partnerships (Amy’s Camera Lens, Lincoln Lewis) strengthened authenticity
and market alignment.

¢ Seasonal campaigns integrated both paid and organic storytelling, with over 90% of
impressions still organic.
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New suite of stories, itineraries, deals and features

Over the past year, the Tourism Port Douglas Daintree website has been refreshed with a dynamic new suite of
stories, itineraries, deals, and feature content designed to inspire travel planning and extend visitor engagement.
These updates showcase the destination’s diverse experiences: from reef and rainforest adventures to cultural
encounters, culinary highlights, and luxury escapes, offering travellers fresh, story-led reasons to visit throughout
the year.
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The Visit Port Douglas Daintree website continues to be one of our most valuable marketing tools, connecting
travellers and event planners directly with the destination and our members. Over FY24-25, the site reached a
larger audience than the previous year, with stronger campaign-driven performance and growing international
interest. The website remains central to our destination marketing efforts, driving awareness, referrals, and member
visibility, and ensuring Port Douglas and the Daintree remain top-of-mind for both domestic and international
audiences.

DIGITAL ACTIVITY - SUMMARY OF RESULTS 2022/23 2023/24 2024/25 YOY Change

Website Sessions 312K 223K 280K +25.6%

Visit Port Douglas Daintree Facebook &

108K 15K 125K +8.7%
Instagram followers
Website Visits + Referrals to Members $133K $142K 370K +160.6%
i +
Organic Facebook + Instagram $§265K $363K 420K 157%

Reach, Impressions and Engagement
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TRADE & INDUSTRY
ENGAGEMENT

Building and maintaining strong trade relationships remained central to TPDD’s strategy throughout
2024-25. With international markets continuing to stabilise and demand for nature-based travel
growing, our focus was on reconnecting with key partners, strengthening distribution channels, and
showcasing the region’s unique reef and rainforest experiences. Through a coordinated program of
trade shows, famil hosting, and business events activity, TPDD ensured Port Douglas and the Daintree
remained top of mind for global buyers, media, and industry stakeholders.

SPOTLIGHT ON TEQ BOARD AND EXEC VISIT

On 23 June, TPDD hosted the Boards and Executive teams from Tourism and Events Queensland
(TEQ) and Tourism Tropical North Queensland (TTNQ) for a full-day visit to the Douglas region - the
first official visit by TEQ’s new CEO, Craig Davidson. The visit strengthened strategic relationships and
showcased the region’s unique position as the only place in the world where two World Heritage areas
meet. Discussions with local operators and government representatives focused on recovery from
Tropical Cyclone Jasper, the region’s contribution to Queensland’s visitor economy, and alignment
with the Destination 2045 strategy, particularly its focus on nature-based, cultural, and sustainable
tourism. The day highlighted strong collaboration across government, industry, and tourism bodies,
reinforcing ongoing support and advocacy for the region’s future growth.
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TRADE EVENTS
UK/Europe Market Place and TTNQ Roadshow

During Tourism Australia’s UK/Europe Marketplace and TTNQ's UK/Europe Roadshow, Emma engaged with over
160 key travel wholesalers, retailers, distributors, and frontline agents. The goal was to showcase our extraordinary
destination and provide training on our world-class natural assets and exceptional visitor offerings. The sentiment
towards the Port Douglas, Mossman, and Daintree region was overwhelmingly positive, with all meetings being
highly engaging and insightful. We gathered valuable feedback that will help refine and enhance our offerings.
Moving forward, we are excited to drive more high-value and sustainably minded visitors from the UK and Europe,
building on the continued collaborative efforts of our local operators and TPDD at these key trade shows.

L

Key Insights from UK/Europe Marketplace and TTNQ Roadshow:

* The Daintree is strong: Awareness, appeal and preparedness to book the Daintree is incredibly strong,
highlighted throughout all meetings. The Daintree shone as the hero destination for our region.Most interest is
in the day tour market however there is a clear opportunity for operators to lean in and for TPDD to support
promotion of greater overnight visitation. We should also strive to lean into the day-tour market to secure more
overnight visitation to Port Douglas as many tours are running from Cairns. See related feedback below.

¢ Accommodation Maintenance and Modernisation: There is a pressing need to maintain, modernise,
update, and refresh our accommodation offerings to remain competitive.

e Competitive Pricing: High accommodation rates are pushing business to Cairns, indicating a need to
reassess our pricing strategy.

¢ Experience and Accommodation Innovation: There is a call to refresh and introduce new experiences and
accommodation options to attract visitors.

¢ Value Perception Shift: Customers are increasingly seeking immersive experiences, preferring to allocate
more of their budget to these experiences rather than accommodation.

¢ Changing Expectations for Mid-Range Accommodation: There is a shift in expectations as customers who
traditionally preferred luxury accommodations are now opting for mid-range options, demanding higher
quality in this segment.

¢ Comparative Refreshment: Feedback suggests that many destinations have updated their
accommodations, while Port Douglas appears more dated. Despite the destination's charm being a strong
attraction, it is crucial to ensure it does not lag behind competitors.
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Australia Next

On September 8 2024, TPDD attended Australia Next, Tourism Australia's signature incentive showcase, The event
gave our region an important opportunity to shine in the business events space. Held in our own backyard this year,
Port Douglas Daintree was a star of the show at the Cairns event. Together with Business Events Port Douglas we
met with 20 buyers from 9 different countries. Follow-up is in full swing as we work to secure business events for
the region.

Business Events Port Douglas Famil

From November 13-16, 2024, TPDD and BEPD hosted 7 Professional Conference Organisers (PCOs) from
Melbourne, Sydney, and the Gold Coast for a 4-day, 3-night famil program. The initiative aimed to showcase Port
Douglas as a premier destination for conferences and corporate events.

Participants stayed in three different hotels and engaged with 18 local tourism operators, exploring venues,
activities, and dining options suitable for hosting conferences and events.

The feedback collected through surveys and conversations with participants was overwhelmingly positive,
reflecting a well-executed and impactful program.

A diverse itinerary, including reef experiences and local dining, showcased the breadth of offerings available for
conferences and incentives.

Attendees were grateful for the opportunity to explore the destination firsthand, resulting in a strong interest in
promoting Port Douglas for future client events.

The famil effectively positioned Port Douglas as a great destination for conferences and corporate events.
Participants left with a highly favorable impression, citing their intent to recommend the region to clients and fellow
event professionals.

This event further solidifies the value of showcasing our region through direct engagement with key industry
stakeholders.
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Distribution Development Weekend — New Zealand 2025

Michela Scacchi (Tourism Port Douglas Daintree), alongside Katherine Cutler (TTNQ), attended the inaugural Tourism and
Events Queensland (TEQ) Distribution Development Weekend in Queenstown, New Zealand, from 1416 March 2025.
The event featured a dynamic program including two rounds of one-on-one workshops, team-building exercises, and
networking sessions. Designed to strengthen trade relationships and explore new distribution pathways, the weekend
brought together Queensland tourism sellers with key New Zealand travel industry partners.

Discussions centred on destination awareness, trade collaboration, and joint marketing opportunities with airlines,
wholesalers, retail agents, and inbound tour operators. The Port Douglas and Daintree region was positioned as a premier
destination offering exceptional luxury and boutique itineraries, family-friendly travel, self-drive experiences, adventure
tourism, and culinary-focused offerings.

Key takeaways included:

¢ Strong demand from New Zealand
travellers for immersive, nature-based
holidays

¢ Continued interest in eco-certified and
sustainable experiences

¢ Opportunities to grow shoulder and off-
peak season visitation

® Potential partnerships for co-operative
campaigns with trade and airline partners

¢ \iew Michela's post event report here.

Business Events and Tradeshows:

* Michela Scacchi attended the Asia Pacific Incentives and Meetings Event (AIME) in Melbourne from
February 17-19, 2025, representing Business Events Port Douglas (BEPD). As the premier trade event for
the business events industry in the Asia-Pacific region, AIME provided a key opportunity to showcase
Port Douglas and the Daintree as a distinctive, high-quality destination for conferences and incentive
travel.

* Across the three-day event, Michela engaged in over 25 targeted appointments with national and

international buyers.

¢ View Michela’s post event report here.
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RTO Forum and Destination Australia, Tourism Australia - Sydney

Emma attended the RTO forum and
Destination Australia briefing on
March 18 and 19 in Sydney. TPDD is
one of the largest LTO’s in terms of
tourism region and reliance, and the
RTO forum provided a great
opportunity to gain insights and key
learnings from RTO’s around
Australia. Content included global
and domestic market trends,
marketing direction and priorities,
rise of agritourism, social impact and
the visitor economy, data capture
and analysis, and the importance of
being informed on Al and how it is
changing the way consumers
research and purchase.

ANZLUKU webinar with 40U
North American Agents

On Thursday March 6 Emma
presented at an ANZCRO
webinar, joining Kath Cutler from
TTNQ, Jane van Graas from
Down Under Tours, and Steve
Edmonson from Sailaway, o 8 e 8 s betrnsens "
presenting to hundreds of North 7:::;_—:-3:‘ R
American agents about the ‘

unigue offerings of our region.
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Australian Tourism Exchange 2025 (ATE)

Tourism Port Douglas Daintree proudly joined Queensland’s stand at the Australian Tourism Exchange—Australia’s
premier trade event—held in Brisbane from 27-30 April 2025. Hosted by Tourism Australia, ATE25 provided an invaluable
platform to showcase our destination to key international buyers and strengthen our global partnerships.

* 84 meetings with DMCs, wholesalers, tour operators, product managers and agents
® 10+ local operators showcased reef, rainforest, luxury and adventure experiences
® High-value markets continued to show interested in Port Douglas and Daintree: US, UK, Europe, NZ

TPDD's attendance at ATE25 provided an opportunity to engage directly with top-tier buyers—DMCs, wholesalers, tour
operators and agents—from high-value markets such as the US, UK, Europe and New Zealand. Showcased alongside
fellow Queensland regions, Port Douglas & Daintree’s eco-credentials, luxury offerings and adventure experiences
received prominent visibility within the global trade community. Face-to-face discussions yielded real-time insights into
evolving packaging preferences, pricing sensitivities and sustainability expectations. Relationships formed at the event
also laid the groundwork for co-marketing initiatives, familiarization trips and repeat business across multiple seasons. In
this way, TPDD'’s presence at ATE25 reinforced the destination’s year-round competitiveness, trade readiness and
international profile.
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SUMMARY OF MEMBER EVENTS & INDUSTRY
DEVELOPMENT

* September 12, 2024 over 50 members joined us for
our first member event with the new team at Wildlife
Habitat Port Douglas.

¢ October 8,2024 TPDD hosted a member workshop
and roundtable discussion with Australian Tourism
Export Council and Tourism and Events Queensland
about the pathways to international trade distribution.

¢ October 23, 2024 TPDD hosted the Annual General
Meeting at the Pullman Port Douglas Sea Temple
Resort & Spa.

* October 31,2024 TPDD hosted an industry briefing
on disaster preparedness and progress as we
approach the summer months, with Department of
Transport and Main Roads, and Douglas Shire
Council.

e December 22024 TPDD hosted an ADTW and Best
of Queensland workshop. Supported by TEQ this
workshop equipped operators with essential
information on these key platforms and how to best
acitvate and leverage important promotional
opportunities.

¢ December 112024 TPDD and TTNQ hosted the
region’s end of year functions acknowledging the
challenges and achievements of the year and
celebrating local industry and operators.

¢ January 20 2025 TPDD hosted QTIC CEO Natassia
Wheeler in Port Douglas which has cemented a direct
and positive dialogue for support and advocacy for
the region.

e January 9 - 30 2025 TPDD presented to members in
Daintree Village and Cape Tribulation to help inform
the DMP and to update on destination performance,
challenges and opportunities.

e March 6 2025 TPDD hosted the Experience
Showcase, celebrating local operators and providing
important visibility to front line staff across all sectors
in this key community inclusive event.

* May 16,2025 TPDD hosted an update to industry
with TMR Regional Director, Darryl Jones. This
transpired in TPDD leading an advocacy piece on
behalf of the industry regarding night closures on the
CCH.

¢ June 23 2025 TPDD welcomed the TEQ and TTNQ
board to Port Douglas and Daintree with an industry
roundtable discussion in Port Douglas highlighted
unique challenges and opportunities for the region.




O

TOURISM
PORT DOUGLAS
DAINTREE

SUMMARY OF FAMIL ACTIVITY

November 6, TPDD hosted Network Ten’s crew from Roads Less Travelled during their sunset sail on
Sailaway Port Douglas.

November 13- 16, TPDD worked with Business Events Port Dougals to host a business events famil
with key representatives from Professional Conference Organisers based on the Gold Coast,
Melbourne and Sydney.

November 14,2024 TPDD joined TTNQ for a famil hosting with influential Japanese media in Port
Douglas.

During November TPDD supported a German travel writer in region to generate content for key
German and Austrian publications,

November 26 2024, TPDD joined TEQ for a famil hosting with key New Zealand trade partners
November 28 2024, TPDD joined TEQ for a famil hosting with key Indian trade partners.
April 8, 2025, TPDD joined TTNQ for a key EU Media Famil - Lifetime of Greatness

April 25-26 2025, TPDD joined TEQ to assist in hosting the ATE25 Luxe Pre-Famil - Reef and
Rainforest

May 8, 2025, TPDD hosted a VIP dinner for Trailfinders Academy in Port Douglas

May 19-22 2025, TPDD supported TTNQ in hosting a workshop and dinner for a key Western ITO
Famil group.

May 212025, TPDD supported TTNQ to host a key Chinese Inbound famil group in Port Douglas and
Daintree

May 21, 2025, TPDD hosted freelance travel writer, Riley Wilson in region to support TTNQ.
Subsequently the region recieved valuable editorial in Australian Traveller and Qantas Magazine

May 22-24, TPDD hosted House of Travel leisure and events team in region over Carnivale. This key
activity has been valuable in supporting New Zealand conversion activity to the destination.
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Understanding ATDW and Best of Queensland programs - Workshop

On December 2, TPDD secured an important opportunity
with TEQ for operators to discover more about Best of
Queensland Program, and the ATDW platform.

Nicole Thomas from ATDW, together with Jodie Aczel -
TEQ BOQE lead, and Julian Croft - TEQ Platform and
Media Partner Director presented to operators on the
programs, the value they present, and the importance of
getting involved. The session was well attended and
received by members.

End of Year Function and Networking

Together with TTNQ, on December 11, TPDD celebrated
the holiday season with our members at our joint end-of-
year event at Niramaya Villas and Spa. It was a joy to
welcome over 100 guests who gathered to connect with
members and industry partners, reflecting on the past year
and looking forward to 2025. In a fitting celebration, TTNQ's
CEO Mark Olsen presented John Morris with TTNQ's award
for Outstanding Contribution by an Individual, recognising
John's exceptional work and vision in the tourism industry. A
heartfelt thank you to everyone who attended!

TPDD x QTIC CEO Natasha Wheeler

OnJanuary 20 TPDD hosted Natassia Wheeler, new CEO of QTIC,
during her visit to the region. Emma met with Natassia, along with the DSC
Mayor Lisa Scomazzon and CEO Scott Osman, and industry leaders John
and Wendy Morris, to discuss key priorities and opportunities for the
region. We also highlighted the challenges we face as we continue
recovery from TC Jasper. Natassia spent the afternoon meeting
operators and gaining valuable insights into the destination, and we look
forward to working with Tash to advance priorities for the region.

Daintree Member Updates and Tourism Priorities Discussion

On January 29, and 30 Michela and Emma presented to members in
Cape Tribulation and businesses in Daintree Village to provide an
update on TPDD activities, our summer marketing campaign, and to
host an important discussion around priorities for the Daintree region.
These sessions sparked meaningful discussions that will help shape
progress and guide strategic direction for tourism in the Daintree
region.
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MEMBER EVENTS & INDUSTRY SUPPORT CONT.

Tourism Leaders Roundtable Discussion , February 6

On February 6, TPDD hosted a roundtable discussion with platinum members to == spiin ot
address our advocacy efforts as the region continues to recover post TC Jasper. e = ===
From this meeting TPDD has submitted a Recovery Funding Request to state o e

and federal members of parliament and the federal candidates for Leichhardt. :

T T——

Port Douglas Member Updates and Tourism Priorities Discussion ¥

OnMarch 12 TPDD and TTNQ held a workshop to provide an
update on the tourism industry in Douglas and the wider region,
while also workshopping key priorities to inform regional and local
Destination Management Plans. Key projects were discussed, along
with the importance of united support for election advocacy.
Industry partners at this meeting collectively agreed to support the
request for a business case/feasibility study for the Port Douglas
South Waterfront Precinct project as the hero catalytic project for
the region and the key industry ask during the federal government
election campaign.

Forntnightly industry newsletters with over 12 newsletters and
updates sent over the period

Iy Bemrga = ey [ ey S——
Eam Lom m——

CRUISE SHIP ARRIVALS

Over the August - March period TPDD welcomed 15 cruise ships into Port
Douglas, running our volunteer program to ensure a warm welcome to
thousands of visitors to the destination. Collectively, the number of visitors that
have arrived on cruise ships is estimated at 40,131 over the period. The cruise
ship market provides an important opportunity for local businesses and
operators to take advantage of day touring and day visitors.
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RESEARCH

Value of Tourism and Exploring Current Trends

In October TPDD led a research project on the value of tourism to the Douglas Shire, emphasising its
crucial role in the region's economy and the need for strategic action to ensure sustainable growth. The
resulting report equips TPDD with a powerful tool to communicate tourism’s economic significance,
address current challenges, and outline a clear vision for the future. Using economic data storytelling, the
report demonstrates that tourism is the cornerstone of the Douglas Shire’s economy, driving substantial
growth and creating vital employment through industry linkages. By highlighting key trends and insights,
the presentation makes a compelling case for maintaining Douglas Shire’s position as a world-class
tourism destination while strategically planning for a future that maximises the industry’s benefits. TPDD
presented the research, and the value of tourism and the organisation to Douglas Shire Council at
October’s Ordinary Council Meeting.

Key Trends Identified

The tourism industry within the Douglas region is currently navigating a complex landscape characterised by evolving
trends and significant challenges. A notable shift in both international and domestic tourism preferences has been
observed, with international markets showing a growing interest in nature and marine experiences. However, despite
this global trend, key international source markets for Douglas, particularly those interested in nature-based tourism, are
experiencing a decline in visitor numbers. This presents a challenge in maintaining the region’s appeal to these markets
and necessitates strategic adjustments to attract and retain international visitors.

Source Countries Most Interested in Source Countries Most Interested in
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Domestically, the tourism landscape has undergone a substantial transformation post-pandemic.
There is a marked shift towards value-driven and relaxation-focused experiences, diverging from the
higher-priced nature adventures that were a function of pent-up demand during the pandemic. This
change in preference underscores the need for the region to adapt its offerings to align with current
domestic tourists expectations, ensuring that the experiences provided are both appealing and
competitively priced.

The day-trip market, while seeing an increase in visitor volume, is facing a decline in spending per
visitor. This trend indicates that although more individuals are visiting the region, their economic
contribution is diminishing, which could impact local businesses and the overall economic benefits
derived from tourism. The challenge lies in enhancing the value proposition of day-trips to encourage
higher spending and support local economic growth.

Additionally, the region faces potential risks associated with a synchronised decline across all three
major tourism sources: day-trip, domestic overnight, and international overnight tourism. Such a
scenario, reminiscent of the downturn experienced in 2011, could have profound implications for the
local economy, necessitating proactive measures to mitigate these risks.

In response to these challenges, the Douglas region must focus on strategic opportunities, such as
targeting high-yield emerging markets, investing in infrastructure to enhance visitor experiences, and
enhancing sustainable tourism offerings. By addressing these challenges and capitalising on
emerging trends, the region can secure a resilient and prosperous future for its tourism sector.
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ADVOCACY EFFORTS

As part of its core functions in industry collaboration and advocacy, TPDD continues to champion opportunities for
the Shire’s visitor economy through collaboration, strategic partnerships, industry representation, and advocacy.
Over the past year, TPDD has worked closely with members and regional partners to refine key priorities and
deliver clear advocacy messaging to inform government strategies, planning, and investment decisions.
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Key Advocacy Priorities

® Port Douglas Waterfront South Marine Precinct - Ongoing advocacy in partnership with Douglas Shire
Council and industry stakeholders to progress this catalytic project, which would deliver new community and
tourism infrastructure, support marine industry diversification, create jobs, and restore investor confidence in
the region.

® Captain Cook Highway Accessibility - Engagement with the Department of Transport and Main Roads (TMR)
to address ongoing repair works. Following a joint submission with TTNQ and QTIC to Minister Mickelberg,
TMR confirmed no scheduled night closures across June and July 2025, helping to protect visitor access and
industry recovery.

e Strategic Policy Contributions — Submissions to Destination 2045 (Queensland Government Tourism
Strategy), Cape Tribulation and Daintree recovery priorities, and Daintree Village priorities, ensuring local
industry needs are represented in broader planning.

® Election Advocacy — Support for recovery funding requests and federal election advocacy, including
positioning the Waterfront South Marine Precinct as the region’s flagship election project.

Collaboration and Engagement

TPDD'’s advocacy has been strengthened through partnerships with Douglas Shire Council, TTNQ, QTIC, and local
industry leaders. A workshop with TTNQ in March 2025 provided updates on the state of the tourism industry and
identified shared priorities to feed into Destination Management Plans and election advocacy. Collectively, industry
partners endorsed the Waterfront South Marine Precinct business case/feasibility study as the region’s key
election ask.

Political Engagement

In April 2025, TPDD'’s advocacy was elevated with a breakfast meeting hosted by John Morris, attended by the
Minister for Environment and Tourism and Minister for Science and Innovation, Andrew Powell. This engagement
brought together government, council, and industry representatives—including Quicksilver, DSC, and TPDD—to
reinforce the importance of investment in catalytic projects like the South Waterfront Precinct.
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LOOKINGAHEAD

As we move into the 2025-26 financial year, TPDD’s focus turns to consolidating recovery momentum
and positioning the Douglas region for sustainable, long-term growth. Guided by our Strategic
Directions 2025-2029, we will continue to drive year-round visitation, strengthen industry
collaboration, and champion sustainability as the foundation of our destination’s identity and future
prosperity.

TPDD is currently working with Douglas Shire Council to establish a new Resource and Performance
Agreement that aligns with the recently adopted three-year funding resolution. This agreement is
expected to mark an evolution in our role, from destination marketing toward a broader destination
management approach. Through this, TPDD will work closely with Council and industry to help guide
and shape the future of tourism across the region, ensuring that growth is balanced with
environmental stewardship and community wellbeing.

This shift will see TPDD take a greater leadership role in helping to support and facilitate investment,
supporting sustainable development, and working towards embedding social impact and
environmental monitoring frameworks that protect what makes our region unique. These principles
reflect the heart and soul of Port Douglas and the Daintree - where the reef meets the rainforest, and
where the visitor experience and community values remain deeply intertwined.

Building on the strong foundations established in 2024-25, the coming year will focus on:

* Delivering the new Summer and Shoulder Season campaign to stimulate visitation during lower
demand periods.

* Hosting major trade famils and missions to strengthen distribution and conversion opportunities.

* Progressing key advocacy priorities, including Captain Cook Highway accessibility and the Port
Douglas South Waterfront Marine Precinct.

¢ Continuing to enhance the destination’s digital presence and expand data-led marketing to
increase ROl and industry participation.

With collaboration, transparency, and sustainability at the core of everything we do, TPDD remains
committed to leading the region toward a thriving, resilient, and inclusive tourism future.
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