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MINUTES FOR THE ANNUAL GENERAL MEETING OF  
PORT DOUGLAS DAINTREE TOURISM LIMITED 

Wednesday, October 23, 2024 | Time: 5:06 PM - 8:14:13 PM  
Pullman Port Douglas Sea Temple Resort & Spa  

Attended By 
TPDD Board 

Cam Charlton Chair 
Lani Cooper Vice Chairman 
Sharyn Brydon Appointed Director 
Abi Ralph Secretary  
Andrew Hearn General Director  
Jason Heffernan Mossman/Daintree Director  
Lisa Chambers General Director  

 
TPDD Representatives 

Emma Tunnock Executive Officer 
Michela Scacchi Marketing and Partnership Executive 

 
Guests 

Sara Roberts Council Representative 
Liz Sherbig - Edgar Council – Tourism and Economic Development 
Rob Dean TTNQ 

 
Members 

Jason Heffernan Back Country Bliss 
Martin Connolly Scuba IQ 
Andrew Tingate Garrick House Port Douglas 
Sharyn Brydon Cairns Airport 
Abi Ralph Discovery Daintree 
Lisa Chambers Cairns Adventure Group 
Vince O’Flaherty Crocodile Express 
John Morris Port Douglas Steam Train Company PL 
Sybella Salter Wildlife Habitat 
Ahmad Ghaddar Accor 
Gordon Wellham Exemplar 
Tamara Scenna Daintree Siesta 
Trent Berry Wildlife Habitat 
Joseph Amerio Sheraton Grand Mirage 
Cam Charlton TPDD 
Emma Tunnock TPDD 
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Michela Scacchi TPDD 
Andrew Hearn Capta Group 
Lani Cooper TTNQ 

 
Apologies 

Lisa Scomazzon Mayor DSC 
Roy Zammataro Deputy Mayor 
Cr Michael Rees Councillor 
Cr Damian Meadows Councillor 
Cr Abigail Noli Councillor 
Paul Hoye Acting CEO 
Matthew Eastham General Manager TC Jasper Corporate and Communities 
Martina Neidig Quinlan Destination Partnerships Director, TEQ 
Adam Jones Experience Co. 
Elenor Jones Thala Beach 
Benjamin Brown General Director, GM, Silky Oaks 
Kieran Jon Ryan Nominated General Director 
Crag Carttling Tourism Facilitator, Jabalbina 
Jess Whitworth TPDD Board 
Martina Neidig-Quinlan TEQ 

 

Proceedings 

1. Welcome and Acknowledgements (Cam Charlton) 

The Chair, Cam Charlton, welcomed attendees and thanked them for their participation. 
He noted the meeting was being recorded using AI for minute-taking purposes, to which no 
objections were raised. 

Acknowledgement of Country: The Chair provided an Acknowledgement of Country, 
recognising the traditional owners of the region. 

Special Guests: The Chair acknowledged the presence of Sara Roberts (representing 
Douglas Shire Council and acting as scrutineer) and Liz Sherbig-Edgar (Council's Tourism 
and Economic Development Officer and former TPD board member). He also recognised 
the contributions of the TPDD board and staff. 

Departing Members: The Chair acknowledged the departure of Rachel Hodges from the 
board due to work pressures and thanked her for her contributions. He also noted the 
absence of Jess Whitworth due to illness. 
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Apologies: Apologies were received from the Mayor, Deputy Mayor, all Councilors, and 
several senior executives of Douglas Shire Council (due to attendance at the Local 
Government Association of Queensland conference).  Apologies were also noted by 
various other individuals (listed in the transcript). 

2. Acceptance of Previous AGM Minutes (Cam Charlton) 

The minutes of the 2023 AGM were circulated with the meeting notice and made available 
on the member portal.  The Chair confirmed that the minutes were accepted as a true and 
correct record of the previous meeting. 

Motion to Accept 2023 AGM Minutes:  

Moved: Cam Charlton.  The motion was passed unanimously. 

3. Director Nominations and Election (Cam Charlton) 

The Chair outlined the vacant director’s positions:  

• One for the Port Douglas zone  
• Two General Director positions 

 Port Douglas Zone: 

Jess Whitworth was the sole nominee and was declared elected unopposed. 

General Director Positions: 

 Four nominees contested the two general director vacancies:  

• Benjamin Brown 
• Lisa Chambers 
• Ahmad Ghaddar  
• Kieran Jon Ryan   

Candidate profiles were made available to members.  Attendees were provided with voting 
slips and asked to select two candidates.   

Michela Scacchi and Sara Roberts (scrutineer) managed the voting process. 

4. Chairman's Report (Cam Charlton) 

The Chair presented his report, which was also included in the annual report. He 
highlighted the significant challenges of the past year, including the ongoing tourism 
recovery post-COVID, changes in executive leadership, and the impact of Tropical Cyclone 
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Jasper. He acknowledged the contributions of former CEOs Tara Bennett and Glenn 
Hengly, staff member Michaela McDowell, and TPDD members in maintaining service 
continuity during challenging times.  He specifically thanked Tara Bennett for her 15 years 
of dedicated service.  He also acknowledged the efforts of board members and Mikala 
McDowell in managing the executive team transition and thanked Mikala for her 10 years of 
service. He welcomed the appointment of Emma Tunnock as the new Executive Officer 
and highlighted her work in rebuilding the team, securing budgets, engaging stakeholders, 
planning marketing campaigns, and supporting the industry.  The Chair addressed market 
trends, noting strong domestic demand and a return to growth in international visitation, 
while acknowledging a recent fall-off in the domestic market. He emphasised the 
organisation's commitment to sustainable growth and its mission to position the Port 
Douglas Daintree region as a world-leading sustainable destination. 

5. Financial Report (Cam Charlton) 

The Chair presented the financial report, noting that the external audit was completed with 
no fundamental issues identified. He highlighted key figures and noted some findings and 
recommendations for consideration. 

Gross Revenue: $697,416 (up from $676,017 the previous year). 

Net Result: $44,076 surplus (compared to an $18,686 deficit the previous year). 

Net Equity: $156,908 

He emphasised the importance of cash flow over profit/loss for the organisation and 
highlighted the organisation’s financial resilience. He explained the dependence on 
Douglas Shire Council funding and the volatility of grant funding. He presented a 
breakdown of income sources and expenditure, emphasising that despite challenges, the 
organisation delivered on its planned activities. He also clarified that staff payouts did not 
negatively impact the organisation's liquidity, as provisions had been made. 

6. Executive Officer's Report (Emma Tunnock) 

Emma Tunnock, the Executive Officer, presented her report, acknowledging the previous 
team's efforts during challenging times.  She highlighted: 

Mission: Rebuilding Douglas tourism to $550 million by 2026. 

Visitor Expenditure: $583 million (prior to TC Jasper impact), declining by 16% to $487 
million to June quarter 2024. 
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Strategic Objectives: Aligned with the Destination Management Plan to 2025, focusing on 
domestic market growth, year-round visitation, new experiences, regional dispersal, 
sustainability, and advocacy. 

Visitation Figures: Provided detailed figures for domestic and international visitation and 
overnight expenditure, along with average occupancy rates and average daily rate. 

Marketing Highlights: Reviewed various campaigns, including Discover Paradise, 
summer/shoulder season activities, social media outcomes, the My Queensland Holiday 
partnership, and the Sunrise broadcast.  She highlighted key performance indicators like 
reach, click-through rates, and advertising value equivalency (AVE). 

Trade Activities: Listed numerous trade events and activities undertaken to promote the 
region. 

Future Plans: Outlined upcoming priorities, including advocacy, branding refresh, 
strengthening partnerships, exploring funding opportunities, strategic planning, 
summer/shoulder season campaigns, content development, attending the UK/Europe 
marketplace, business events familiarisation, and eco-tourism certification renewal. 

7. Motions to Accept Reports (Cam Charlton) 

The Chair proposed a motion to accept the Chairman's Report, the Financial Report, and 
the Executive Officer's Report. 

Motion to Accept Reports: 

Moved: Cam Charlton. The motion was passed unanimously. 

8. Motions to Appoint Auditor 

Motion to appoint Crowe Audit Australia to carry out the annual audit of accounts. 

Moved: Cam Charlton. The motion was passed unanimously. 

9. Announcement of Elected Directors (Cam Charlton) 

The Chair announced the results of the election for the two general director positions: 

Elected Directors:  

• Benjamin Brown 
• Lisa Chambers  
• Jess Whitworth 
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The Chair thanked Sara Roberts for her role as scrutineer. 

Motion to Destroy Ballots: 

Moved: Cam Charlton. The motion was passed unanimously. 

10. General Business (Cam Charlton)  

The Chair opened the floor for general business and questions. 

Visitor Satisfaction: Gordon raised a question about visitor satisfaction, noting a decline 
reported elsewhere. The Chair explained that TPDD had discontinued its own visitor 
satisfaction surveys due to concerns about methodology and cost-effectiveness.  He 
indicated reliance on data from TTNQ and emphasised the board's awareness of potential 
declines in destination appeal and the need to address this.  Emma and Liz added that 
TPDD uses broader data sources like social listening and movement dashboards, 
acknowledging the limitations of small-scale surveys and the negativity bias in some online 
feedback. 

Impact of TC Jasper The meeting discussed the ongoing impact of Tropical Cyclone Jasper 
on visitor numbers. It was noted that TPDD made a conscious decision to pause marketing 
campaigns early in the year, including the planned Virgin campaign, to avoid promoting the 
destination while many operators were still recovering. This approach was taken to prevent 
negative visitor perceptions and ensure the destination experience matched expectations.  

11.  Meeting Closure and Networking Function (Cam Charlton) 

The Chair thanked the Pullman Port Douglas Sea Temple Resort and Spa for hosting the 
meeting and declared the AGM closed. He invited attendees to join a networking function. 
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